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Today’s Agenda

▪ Introduction to the Model of Engagement

▪ Organization Results

▪ Our Results

▪ Engagement

▪ Comparisons to Normative Data

▪ Focal Areas

▪ Next Steps
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Press Ganey’s Model of Workforce Engagement

Research-based model foundational to measurement, reporting, and 
improvement planning within the Press Ganey Workforce and Engagement Solutions

High
Performance
Organization*

Quality/Safety
Fewer Hospital Acquired Infections/Conditions
Shorter length of stay
Fewer readmissions

Patient Experience
Higher scores across HCAHPS domains

Finances
Higher net margins
Lower per-patient spend for readmissions

Organizational Culture
Productivity
Retention/Talent Attraction
Community Image

W
orkforce 

Engagem
ent

Organization 
Domain

Manager
Domain

Employee
Domain

Leader Index

Team
 Index



Organization Results
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Organization Results Overview

Survey Administration: Insert survey administration date range

# of Participants % Participation
Organization name x X%

Engagement 
Score

Difference from
Natl HC Avg History

xx +/-xx +/-xx

Natl HC Avg Engagement
Percentile Ranking

20xx
XXth

Organizational Strengths:

• High performing theme
• High performing theme
• High performing theme

Organizational Opportunities:

• Focal area
• Focal area
• Focal area



Work Group Results
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Work Group Results Overview

# of Participants % Participation
Work Group Name x X%

Engagement 
Score

Difference from
ORG Score Natl HC Avg History

xx +/-xx +/-xx +/-xx

ORG 
Domain

MGR
Domain

EMP 
Domain

xx xx xx

Team Index Leader Index
xx xx
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Work Group Strengths

Strength Domain
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Work Group Concerns

Concerns Domain
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Summary

▪ Enter any summary information or observations here
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Understanding Results

▪ What pleases you the most? 

▪ What concerns you the most? 

▪ What, if anything, surprises you about our results? 

▪ Which Work Unit Strengths do we want to build upon as a 
team?

▪ What are some examples of how these Strengths impact our 

daily work?  

▪ What help can you provide in better understanding our 
Work Units Concerns?

▪ Did any of our Work Unit Concerns surprise you?
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Our Next Steps

▪ OUTLINE SPECIFIC NEXT STEPS FOR FEEDBACK HERE, INCLUDING SPECIFIC 
DATES FOR FOLLOW-UP MEETINGS, AND OVERALL IMPROVEMENT PLAN 
TIMELINE

Date Activity

Date • Manager rollout of results to team

Date • Team feedback and brainstorming session(s)

Date • Improvement Plans due

Date(s) • Improvement Plan follow-up on progress/obstacles


