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EMPLOYEE ENGAGEMENT 
KEY DRIVERS 
This resource will help you navigate the key Driver analysis. 
 

About Key Drivers 
Press Ganey's Key Driver Analysis helps prioritize action areas by identifying items with high 
statistical impact on engagement and analyzing current performance on those items. Key 
Drivers are categorized into four quadrants indicating diver items in need of immediate focus 
and promotion while other require more maintenance or evaluation. 

 

 
 

*Calculation of the statistical impact of key drivers on engagement requires sufficient sample 
size. For any work units with less than 30 responses, the statistical impact is calculated 
considering the level above them in their reporting structure (roll-up) that does have at least 
30 responses. However, performance scores on these driver items still reflect the current unit 
performance in these cases. 
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Key Drivers Analysis 
 

To download an image of the analysis use the arrow icon in the upper right corner.  

 

Each quadrant of the analysis is formatted the same and contains: 

1. Quadrant title. 

2. What to do with the items in this quadrant. 

3. The items in this quadrant. 

4. Select the plus sign to review Suggested Actions. 
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Review the Suggested Actions and Create an Action Plan from this page. Select Create Plan and 
these survey items will be placed into a started improvement plan.  Then fill out the balance of 
the improvement plan. 

 

 

 

 

 

 

 

 

 

Key Driver Item List 
This section lists all the Items included in the Key Driver analysis. 

 

Sort the Key Drivers by any of the column headers with an arrow. 

 

Use the Search box to locate a specific Item. 
Export the Key Driver list to CSV. 
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